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We have learned that Marlboro is planning to introduce Marlboro Menthol Lights Soft 
Pack 85s and 100s in selected markets throughout the United States. Introduction may 
include discounting and B1G1F promotional activity. In order to defend our SALEM 
Lights business from this introduction, you are authorized to do the following where 
Marlboro Menthol Lights Soft Pack 85s and 100s are being introduced and discounted . 

• If the call is a SALEM Matching Grid outlet, continue to implement the SALEM 
Matching Grid Strategy on all applicable SALEM brand styles. If the match is less 
than 300 per pack, increase the match to 300 per pack on all applicable SALEM 
brand styles. 

• Where not covered by the SALEM Matching Strategy, you are authorized to offer 
300 off per pack on SALEM Lights 85s and SALEM Lights 100s . Other SALEM 
brand styles should not be discounted. 

The above procedures are designed for a short-term, temporary defense against the 
Marlboro Menthol Lights 85s/100s introduction in order to protect our SALEM business. 

Program Contacts: Your Sales Area Manager of Operations 
Dick Luongo, extension #6110 
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